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Opioid Related Deaths in Michigan

https://www.drugabuse.gov/opioid-summaries-by-state/michigan-opioid-summary

https://www.drugabuse.gov/opioid-summaries-by-state/michigan-opioid-summary
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Members with Opioid Use Disorder (OUD) 
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Improve patient care and outcomes for patients with opioid use disorder (OUD) 
through the establishment of a team-based care support system for waivered 

primary care physicians in direct patient care across Michigan.

Introduce and expand team-based 
MAT processes within Michigan 

PGIP POs.
Further enhance the care team to 
provide support to patients with 

OUD and providers who are treating 
OUD with MAT.

Primary Goal

Short Term Goal (CY 2020)
Long Term Goal (CY 2020-22)
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Proposal to Improve Team-Based MAT Processes 

Identification of PO 
MAT Champions

Boot Camp Training for 
PO MAT Champions

MAT 101 Care 
Team Training

Monthly Virtual 
Meetings

Face to Face & 
Virtual Meetings for PO 
MAT Champions

Marketing Materials

Program Evaluation

Goal of 10 across Michigan; licensed practitioner who supports MAT processes in primary 
care setting with MAT waivered physician.

‘Hot Topics’ related to MAT targeting care teams.

Coordinated/hosted by MICMT; curriculum collaboratively developed with MAT/MN 
physicians; based on MN model, expanded to include PDCM overview, purpose of roles. 

Between MICMT/MOC/MAT Champions to review program metrics and opportunities for 
improvement.

Determine impact on health outcomes; coordinate, organize, and summarize self reports 
from POs; conduct analyses regarding processes of providing MAT to OUD patients.

Sent to POs (ex: video showing MAT Team and their experience).

Coordinated/hosted by MICMT; curriculum collaboratively developed with MOC/statewide 
training partners; outline critical processes, roles, resources, orientation.

MAT Champion Program
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Program Deliverables
MAT Champion Program 
for POs
including payment model, training, 
and scorecard outlining 
expectations in 2020

MAT 101 Launch Training
for any care team member in 
Michigan

Virtual, monthly webinars
on MAT topics

Marketing materials
such as video, on MAT topics as 
support to practices and the PO

Process for evaluating and 
organizing
the self-reported data regarding 
MAT patients treated

Program Evaluation
focusing on identified program 
metrics 
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Structure
PO MAT

Champion 
identified and 

trained 

Process
Boot Camp for PO
MAT Champions

MAT 101 Training
for MAT care teams 

Regional Kick-Off
Meetings 

Statewide Virtual 
Meetings for MAT 

care teams 

Established process 
for collecting self-

reported data 

Outcomes
# of trained care team members 

# of POs with a MAT Champion 

# of MAT patients supported by practice and 
PO

# of waivered physicians across time and 
POs/regions

Physician and care team confidence in 
treating patients with OUD 

Care team satisfaction with the training

PO MAT Champion satisfaction with MICMT 

Treatment retention – 1, 3, 6, 12 months

Proposed Outcomes Metrics 
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PO Level Support
• MICMT will work with interested POs to identify, train, and provide financial 

support for a PO MAT Champion by 
• PO MAT Champion will function as the amplification method for MAT support 

within each PO. 
• If the PO elects to identify a MAT Champion:

• The PO will receive an initial base award of $10,000 and incremental 
payment of $2,000 based on the number of practices successfully 
launching a MAT OUD process in the offices – as measured by earning both 
levels of the MAT Practice Transformation dollars.

• PO MAT Champion payments should be directed to the hiring 
organization of the Champion (if it isn’t the PO).

• MAT Champion is expected to provide outreach and support to affiliated 
practice units as guided by a MAT Champion Scorecard.

February 14th.
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2020 Financial Support Opportunities for MAT

To qualify for PO payments, POs must complete an assessment of MAT capabilities and opportunities 
within your affiliated practices by Oct 11 and submit to BCBSM

PCMH Practice Transformation
• Start up funding to implement MAT delivery
• Up to $20,000 for practices
• Up to $5,000 for PO per new MAT practice
• Partner with Michigan Opioid Collaborative (MOC)

Sustainability through Value Based Reimbursement
• 5% PCP
• 5% Specialist

Care Team Development
• Billable through PDCM codes
• Supported by MICMT
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Practice Transformation Payments
All patient, all payer, self-reported, de-identified data to 

be sent to BCBSM for payments.  POs will report on behalf 
of PGIP practices

Practice incentive for 
‘NEW’ MAT 

implementations*

$10,000 for 1st MAT 
patient with OUD

$10,000 for 10th MAT 
patient with OUD

PO payment

$2,500 for each 
affiliated practice 
earning first MAT 

payment 

$2,500 for each 
affiliated practice 

earning second MAT 
payment 

• Practices must be PCMH designated to earn MAT transformation payment
• Practice must not have provided MAT services from 1/1/2019 through 9/30/2019
• APPs may qualify a practice to earn the incentive
• Treatment defined as

• Patient is diagnosed with opioid use disorder
• Buprenorphine or naltrexone delivered for MAT (Methadone does NOT qualify for 

this program)10
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Value Based Reimbursement for MAT

• Based on self-reported data
• Practices must be PCMH designated to qualify for this VBR
• Important program dates and threshold of patients to achieve reward indicated on next 

slide

11

VBR available to all PGIP-participating PCMH 
designated MAT providers for meeting criteria

5% PCP VBR 5% Specialist VBR

Threshold met for OUD 
patients treated with 

MAT

Threshold met for OUD 
patients treated with 

MAT
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Payment Timeframe

MAT Incentives

Effective/ 
Payment 
Date

Measurement 
Year Start

Measurement 
Year End

Self-Reporting 
Date Criteria

Transformational 7/1/2020 10/1/2019 4/30/2020 4/30/20201st and 10th patients

Transformational 1/1/2021 10/1/2019 10/31/2020 10/31/20201st and 10th patients

Transformational 7/1/2021 10/1/2019 4/30/2021 4/30/20211st and 10th patients

Transformational 1/1/2022 10/1/2019 10/31/2021 10/31/20211st and 10th patients

2020 PCP VBR 9/1/2020 10/1/2019 4/30/2020 4/30/2020
3 patients (shortened eval
period)

2021 PCP VBR 9/1/2021 1/1/2020 12/31/2020 4/30/2021
10 patients (standard PCP 
VBR timeframe)

2020 SCP VBR 3/1/2021 11/1/2019 10/31/2020 10/31/2020
10 patients (offset 
timeframe)

2021 SCP VBR 3/1/2022 7/1/2020 6/30/2021 10/31/2021
10 patients (standard 
timeframe)

12

*All dates are tentative and subject to change
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Summary of Incentives
PO Practice PCP Level SCP Level

MAT Practice 
Transformation

• $2,500 for 1st patient in a 
practice

• $2,500 when practice has 
10 patients

• $10,000 for 1st

patient in a 
practice

• $10,000 when 
practice has 10 
patients

VBR • 5% for 3 patients 
by 4/20/20

• 5% for 10 
patients by 
4/30/21

• 5% for 10 
patients by 
10/31/20

• 5% for 10 
patients by 
10/31/21

PO MAT 
Champion 
Program

• $10,000 base pay for 
participating in MAT 
Champion Program

• $2,000 for each practice 
that achieves the full 
$20,000 Practice 
Transformation 
Payments.



14

Expectations for PO MAT Champion

Participation in…
• March 10-11, 2020 Boot Camp in Ann Arbor
• An MICMT Regional Meeting in April 2020; participation in MAT 101 Training at meeting
• Creation of video highlighting champion practices and experiences with MAT and treating 

OUD patients

Role as…
• Link between MICMT and PO for MAT effort
• Licensed Care Team Member supporting waivered physician; currently working in a 

primary care office
• Most appropriate licensures include: RN, MSW, PharmD, Psychologist, APP 

Collaborative and outgoing
• Willing to serve as MAT resource for other care team members within PO

• Focus is process support; MOC will support from clinical perspective
• Actively connect patients with MOC as needed
• Willing to learn and share information about MAT/OUD community resources 
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Scorecard Expectations 
for PO MAT Champion
Participation in…

• MICMT Regional meeting and MAT 101 Training in April 2020
• Face to face PO MAT Champions meetings in June and December 2020 with MICMT/MOC to discuss progress, 

outreach success
• Monthly statewide virtual meetings (topic based), coordinated by MICMT/frequently facilitated by MOC, guest 

speakers, potentially MAT Team.
• Individual discussion with MICMT representative at least once regarding progress on Scorecard goals (between 

June and December)
• Minimum of one face to face meeting with interested practices in the PO, allowing for an introduction to MOC 

and explanation of the support model, serving as the facilitator.  This may be in a group-meeting setting.

Collaborative and outgoing
• Gather additional data from interested practices, such as one additional self-reported MAT patient count per 

engaged physician and practice.
• Be available for PO/regional functions and meetings to support better relationship development with physicians 

in the area.
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Practice Level Support
MICMT will coordinate statewide virtual meetings for the care team and physicians that will 
cover the following topics:

Care Team

Team-based intakes, Inductions and Visits: Key Roles and Considerations for Non-Prescribers 

Financial Feasibility and Sustainability: Why Prescribe Buprenorphine in Clinic

Operational Models of Care Panel: What and Who do I Need in Clinic 

Pragmatic Issues for Buprenorphine Prescribers 

Coordination with Addiction Treatment Programs 

Urine Drug Test Practical Applications 

Motivational Interviewing Skills

Coordination with Criminal Justice 

How to Measure Success 
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Program Evaluation
MICMT will coordinate the collection, evaluation, and organization of the self-reported data 
for the BCBSM MAT Incentive program, giving us access to the data needed to:

Evaluate 
Program 
Metrics

Provide 
Feedback 

to MAT 
Team

Inform 
Program 

Refinement

Organize 
Information 
to BCBSM

MICMT will use available data to conduct an evaluation that:
• Seeks to better understand the associations between MAT for 

OUD and the impact on health outcomes and outreach
• Shows comparative success in MAT implementation across 

practices with different characteristics
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Activity Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

MICMT Team Boot Camp

Identify PO MAT Champions 

Boot Camp Training for PO MAT 
Champion

MAT 101 Care Team Training

Monthly, statewide virtual 
meeting for care team 
(coordinated by MICMT)

PO MAT Champion introduction 
meetings at the PO (MICMT 
support as needed)

MICMT/MOC/MAT Team Meetings 
(program metrics, opportunities 
for improvement)

Marketing materials to send to PO

Program evaluation to determine
impact Extending to June 2021

Project Timeline
2019 2020



Questions?

Email Julie Geyer: 
geyerj@med.umich.edu
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