Agenda
Collaborative Care Model: Base Training
January 24, 2023

8:00 AM - 8:15 AM Introductions
Sarah Fraley

8:15 AM - 8:30 AM The Why of Collaborative Care Model (CoCM)
Ed Deneke
8:30 AM - 9:00 AM The Basics of CoCM
Ed Deneke
9:00 AM - 10:00 AM The Process of CoCM
Ed Deneke
10:00 AM - 10:15 AM Break
10:15 AM - 11:00 AM The Process of CoCM (continued)
Ed Deneke

Ashley McClain

11:00 AM - 11:45 AM The Integration of CoCM
Ed Deneke
Sarah Fraley

Collaborative Care Model: Base Training is designed for Patient-Centered Medical Home-
designated practices that have completed the Collaborative Care Model (CoCM) practice
assessment and are determined to be ready to implement the model.

The training is intended to help the primary care physicians, psychiatric consultants, behavioral
health care managers, and other primary care practice team members gain the foundational
knowledge and skills for implementing CoCM. After completing this activity, participants will be
able to translate key processes within their practice setting and integrate CoCM into patient
visits.

Target Audience: Physicians, Social Workers, Nurses, Administrators
Planners: Edward Deneke
Co-Planners: Lindsay West, Marie Beisel

The University of Michigan Medical School is accredited by the Accreditation Council for Continuing
Medical Education (ACCME) to provide continuing medical education for physicians.

The University of Michigan Medical School designates this live activity for a maximum of 3.75 AMA PRA
Category 1 Credit(s)™. Physicians should claim only the credit commensurate with the extent of their
participation in the activity.



