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Brief Agenda:

● Discuss the creation of the Evidence-based Safer Opioid 
Prescribing Toolkit for Clinical Care

● Discuss the Post-Overdose Care in the ED Project and online 
Toolkit that we are currently finalizing

○ Linkage to services between ED and PCP / SUD provider
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Development of an Evidence-based Safer 
Opioid Prescribing Toolkit for Clinical Care

Losman E1,2, Ngo Q1,2, Rooker A1,2, Roche J1,2, DeLaCruz, J3; 
Moore A3; Walton, MA1,5,6; Cunningham R1,2,7, Carter PM1,2,7

1Injury Prevention Center, University of Michigan
2Department of Emergency Medicine, School of Medicine, University of Michigan
4Michigan Department of Health and Human Services, Division of Injury Prevention
5Department of Psychiatry, School of Medicine, University of Michigan
6Addiction Center, University of Michigan
7Department of Health Behavior/Health Education, School of Public Health, University 
of Michigan
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University of Michigan 
Injury Prevention Center (U-M IPC)
1 of 9 CDC-funded Injury Control Research Centers
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Areas of Injury Prevention Focus
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Opioids and Overdose Work

● Michigan Safer Opioid Prescribing Toolkit
michmed.org/optoolkit

● Post-Overdose Care in the ED Project
● Opioid Massive Open Online Course (MOOC)
https://opioids.umich.edu/resources/opioid-online-course/

● System for Opioid Overdose Surveillance (S.O.S.)
https://injurycenter.umich.edu/opioid-surveillance/
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michmed.org/optoolkit
https://opioids.umich.edu/resources/opioid-online-course/
https://injurycenter.umich.edu/opioid-surveillance/
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Needs Assessment:
Primary care providers in Michigan were surveyed to identify existing 
knowledge and resource gaps.

Biggest gaps identified: 
● Resources for non-prescribing members of my healthcare team to 

use when working with patients with chronic pain.
● How to have difficult discussions regarding the discontinuation of 

opioids.
● How to guide a patient through the process of tapering from opioids.
● How best to provide pain management for patients with a pre-

existing substance use disorder.
9

Barriers to following established prescribing guidelines:

● Managing pts with comorbidities & limited alternatives in treatment
● Having difficult discussions with patients 
● Time constraints 
● Easily accessible information & general consensus & acceptance of 

guidelines 
● Not enough availability of SUD treatment programs 
● Lack of resources, training, time, and guidance
● Differing requirements (federal & state) –interpretation of Michigan laws 
● Overprescribing by ER and urgent care providers
● Refilling for other provider while on vacation

Needs Assessment:

10



9/9/2020

6

Resources that would help providers manage patients with chronic pain:

● Managing pts with comorbidities (e.g., SUD, OUD) & treatment strategies
● Guidelines for prescribing to teens and seniors
● Tapering guidelines
● Notification in EHR to alert staff of pts who need to follow guidelines for opioids
● Legal resources
● Non-opioid treatment options (e.g., counselors)
● State and national public service education campaign to engage pts in 

discussions
● Centralized location of resources – one clear message
● Having difficult discussions
● Training sessions for providers and clinical staff

Needs Assessment:
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Toolkit Review
User friendly features:

● Material is visually categorized by type of user (e.g., patient, provider, family) 
for easy navigation

● A few curated & great resources for each topic
● Easy to see, graphically organized, topics 
● Quick and easy to read handouts or infographics – one pagers
● Direct links to specific material
● Prescribing guidelines for different populations (e.g, teens, seniors)
● Tools that providers can use in their practice to calculate dosing, etc.
● Using mini pictures of the resource next to the title of the resource 
● Case examples or language for difficult conversations

12
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Toolkit Review
Features that hinder the use of the toolkit:

● One giant PDF that users have to scroll through to find information
● Having too many links or resources under one topic – overwhelming 
● Links that aren’t labeled well, so user has to click on to see what it is
● Long detailed handouts where the user has to look to find info – several 

pages
● Links to further databases or toolkits where the user has to search through 

to find the info they need – not having direct links to actual information
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● Provider- and patient-focused educational content and 
resources were identified/curated from existing sources 
or newly developed for the toolkit. 

● Resources were reviewed by expert researchers / 
clinicians for accuracy and by practicing primary care 
clinicians for usability and applicability / relevance.

Development

14
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What is in the toolkit?
● Background resources on pain and pain management (managing 

acute/chronic pain, reducing stigma)
● Management strategies for chronic opioid use and opioid use 

disorders (screening tools, naloxone, medication-assisted treatment)
● Non-opioid / non-pharmacological pain management
● Opioid pain management (prescribing / tapering guidelines)
● Prescribing laws (PDMPs, legal resources)
● Just-in-time resources (clinical decision flowcharts, assessment tools, 

safe storage / safe disposal)
● Special populations (adolescents, LGBTQ, pregnant women, veterans, 

etc.). 
15
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We are currently evaluating the toolkit and will use the feedback we have 
received to improve this resource. 

If you would like to take the survey to evaluate the toolkit we would 
appreciate your feedback. 

Evaluation
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We are in the final stages of developing an emergency-department focused 
post-overdose care toolkit that is expected to launch this November. 

We hosted 2 summits on this topic with physicians, nurses, social workers 
and SUD providers; with others, we also facilitated the X-Waiver training of 
67 emergency physicians from across the state.

Summit #1: Take Home Naloxone

Summit #2: How to create and ED based MAT program 

Post-Overdose Care in the ED Project 
& Toolkit

26
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Invited stakeholders from across the state to discuss the 
opportunities and challenges they face regarding Take Home 
Naloxone.
Created a protocol that EDs can adapt to their local situation.
Curated resources including Linkage to Services and Stigma as 
providers indicated that these were areas where they needed 
help. 

Post-Overdose Care in the ED: Summit #1: 
Take Home Naloxone
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Post-Overdose Care in the ED: Summit #2: 
Creating an ED MAT program
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Invited stakeholders from across the state to discuss the 
opportunities and challenges they face regarding creation of an 
ED MAT program.
Created a protocol that EDs can adapt to their local situation.
Discussion panel with SUD providers and PCPs to explore how 
to facilitate Linkage to Services. 
Workshop focused on Stigma. 
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Post-Overdose Care in the ED: Summit #2: 
Creating an ED MAT program
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Linkage to Services / Warm Hand-off
Example: DMC – the Crisis Addiction Recovery Transportation 
(CART) Program

https://www.bridgemi.com/michigan-health-

watch/michigan-finds-some-success-fighting-

opiate-crisis-front-line-emergency-rooms

https://www.bridgemi.com/michigan-health-watch/michigan-finds-some-success-fighting-opiate-crisis-front-line-emergency-rooms
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Post-Overdose Care in the ED: Summit #2: 
Creating an ED MAT program
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Linkage to Services / Warm Hand-off
Example: Munson – working with 
local clinics and providers

We are in the final stages of developing an emergency-
department focused post-overdose care toolkit that is 
expected to launch this November. 

Post-Overdose Care in the ED Toolkit

32
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The safer prescribing toolkit is one of the first fully online, 
comprehensive, evidence-based clinical resources to address 
the opioid epidemic. 

The post-overdose toolkit is one of the first fully online, 
comprehensive, evidence-based clinical resources to address 
the opportunities and challenges of initiating MAT from the ED.

Both toolkits address the myriad of practice environments in 
the state of Michigan. 

Significance
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Thank you!

michmed.org/optoolkit


