Introduction to Team Based Care Timed Agenda v4
	Time
	Duration
	Slides
	Topic
	Objectives

	8:00






	30







	Slides 1-15
	MICMT Introduction
· Introduction of course and course completion requirements
	

	8:30



	60
	Slides 16-49
	Care Team Model and Team Roles 
· Team Based Roles
· Expanded Roles
· Communication SBAR

	· Define the team based model of care
· Explain how the team-based care model improves patient outcomes
· Identify how to apply these concepts in clinics when acting in the role of care team member


	9:30
	10
	Slide 50
	10 minute break
	

	9:40




	60
	Slide 51-97
	Care Management Process
· Four Step Process with practice example and roles to support
	· Define key components of the care management process and the impact on team based care


	10:40

	50
	Slide 98-114
	OUTCOMES
· Care Model (CCM-PCMH)
· Team Roles in support of Care Model
· Quality Measures and Evidence Based Care Measures

	· Identify, describe how team-based care can impact outcomes measures.



	11:30
	45
	Slide 115
	Lunch
	

	12:15




	60
	Slide 116-148
	Selecting appropriate codes to promote sustainability
· PCMH 12 Codes
· Value and payment model
· Relating codes to daily work and targets that support sustainability of service
· Measures incentivized by payers
· Peer sharing of practice target information (
	· Demonstrate the selection of appropriate billing codes for daily care team activities to promote sustainability


	1:15
	15
	Slide 149
	15 Minute Break
	

	1:30
	60
	Slide 150-154
	Putting it all together 
· What did you learn today that you will share with your team tomorrow? 
· What are you adding to your team based care management speech? 
	· Examine opportunities to integrate concepts of team based care into own clinical practice

	2:30
3:00
	15
	[bookmark: _GoBack]Slide 155-163
	Wrap up and Questions
	



