Mi&MT

Michigan Institute for Care Management & Transformation
MAT Champion
Getting Started

GOAL: Assist MICMT in introducing and expanding team based MAT processes. Serve as the
amplification method for MAT support within physician organization (PO).

NOW

e Determine practice eligibility
o Does the practice have waivered providers?
o Does this practice have a care team?
o Is this practice actively prescribing MAT?
= |f so, this practice probably does not need support
= Remind practice of VBR opportunities

BETWEEN MARCH 12 AND APRIL 29, 2020
e Arrange time to shadow waivered provider in clinic
o Observe workflow
o Observe available resources
o Observe care team/patient interaction
o Observe patient/provider interaction
e Based on observations, create an example workflow knowing there are many right ways
to do this. Include roles of available care team members

EARLY MAY, 2020 THROUGH AUGUST, 2020

e Schedule introductory meetings at PO or practices
o Introductory slide deck will be provided
o Suggested length of time is 20 — 30 minutes
o Suggested audience is care team members from practices with waivered
provider that are interested in beginning MAT care
e In May, participate in a virtual meeting with MICMT regarding outreach progress



JUNE 26, 2020-9am -2 pm

e Attend first in person MAT Champion meeting in Lansing.
o Horatio S. Earle Learning Center (MDOT), 7575 Crowner Drive, Dimondale,
MI 48821
o Discuss progress, program metrics

AUGUST, 2020 - OCTOBER, 2020

e MAT Orientation
o Consider providing this training to care team members
o Eligible for $250 reimbursement per person
e In October, participate in a virtual meeting with MICMT regarding outreach progress

DECEMBER 11, 2020—-9am -2 pm

e Attend second in person MAT Champion meeting in Lansing.
o Horatio S. Earle Learning Center (MDOT), 7575 Crowner Drive, Dimondale,
Ml 48821
o Discuss progress, program metrics

SUPPORT

e MICMT for workflow, care team roles, administrative questions
o Julie Geyer at geyerj@med.umich.edu

e Michigan Opioid Collaborative (MOC) for clinical, provider questions
o Suzanne Kapica at suzannlk@med.umich.edu



